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Meetings: 

 

There will be a City Council Informational Meeting on Thursday, July 25, 2019 beginning at 

6:30 p.m. in Council Chambers.  Agendas are enclosed in your Council Packets.   

 

The Planning Board will hold a Mobile Workshop Meeting at various locations throughout the 

City on July 23rd beginning at 6:00 p.m.  The agenda with a detailed list of that itinerary is 

enclosed in your Council Packets. 

 

Other Items:  

 

We have a pretty full agenda for this Thursday’s Council informational meeting. It begins with a 

discussion as to whether Council wishes to refer to the Planning Board a request (through Mayor 

Rollins) by the individual who owns Whipper’s Carwash on Bangor Street for a contract zone 

that would allow for the property to be converted to a medical marijuana retail outlet. 

 

Second on the agenda is consideration of two tax-increment financing project requests, each of 

which has been favorably reviewed by Council’s TIF Committee. The first is for a low-income 

senior apartment complex proposed by developer Tim Gooch. It is a forty-one unit new 

construction complex to be sited off Civic Center Drive across from the main entrance to UMA. 

The primary source of funding for this project would be a competitive award from Maine 

Housing and municipal TIF support weighs heavily in the scoring for this funding. The second 

project would be for assistance to the developer who has purchased the former St. Mark’s 

Episcopal Church property (the church and abutting parish hall). The purpose of this TIF would 

be to provide enough financial assistance to make the preservation and re-use of the historic 

church building viable. It is proposed to be provided on a reimbursement basis – meaning that 

qualified previously identified developer expenditures that contribute to the goal of preserving 

and redeveloping the building would be reimbursed by the City from taxes paid in only after 

proper documentation had been submitted to and approved by the City. 

 

Third on the agenda is discussion of how best to proceed with offering for sale a parcel of tax-

acquired land with frontage on Togus Pond. This is the parcel that the owners of Cushnoc 

Brewing Company have expressed interest in.  My recommendation is that I be authorized by 

you to offer the property for sale at public auction after direct notification to any abutters and 

public notice as well.  

 

Fourth on the agenda is a review of my proposed FY 2020 – 2024 capital improvement program 

(enclosed with this package). A number of the items in the CIP would rely upon bond funding 
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that ideally would be on this November’s ballot so it would be important to get your approval by 

early September.   

 

The fifth agenda item is continued discussion of the proposed new Police Department 

Headquarters building. Dave Woodward, President of Manns Woodward Studios (and partner of 

Rob Manns whom you have met in a previous meeting), the Maryland-based firm that is 

providing us with police facility subject matter expertise, will be in attendance to discuss the 

various advantages and disadvantages (from a police perspective) of the two sites under 

consideration. In addition, I have asked Chief Mills to feel free to be completely candid and 

forthright with you when questioned by you on his opinion on any aspect of this issue.  Because 

there’s a lot of understandable passion associated with the decision about which site to choose 

for this project, it is vitally important to the best interests of the City that the professional staff 

that you rely upon to assist you (whether consultants or your own employees) feel comfortable 

giving you their candid assessments. 

 

Also related to the police facility discussion, I’ve enclosed a memorandum from Matt Nazar that 

recaps the site screening process that staff followed to identify suitable prospective alternative 

sites for Council consideration. 

 

Councilor Lind posed a number of specific questions on this topic to me a couple of weeks ago 

and a copy of his e-mail to me is enclosed. His broad questions on relative efficiency, capability 

and comfort will need to be addressed during our upcoming discussion Thursday evening. I have 

had the consultant and our Planning staff looking at questions centered around the spin-off 

economic benefits of locating a police headquarters in a blighted area (the data available here is 

mixed – not a lot directly related to spurred economic development but certainly universal direct 

positive impact from the removal of blighted conditions). This is a pretty expansive topic for 

discussion but there is no question that should the City take the initiative to acquire the Apgar 

and PJ’s properties and demolish and make them more appealing for redevelopment it would 

have a significant (and maybe game-changing) effect on that area of downtown. That raises the 

question as to whether the subsequent placement of a police headquarters on the site would be a 

preferred economic revitalization solution to some alternate commercial project that the City 

could play a direct role in incenting.    
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